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Organizational Overview 
 
Founded in 1958, First Step House has evolved into a dual-diagnosis capable, behavioral health treatment and housing 
provider for no and low-income individuals and families. We have been a consistent leader in the Salt Lake metro area 
delivering evidence-based interventions and achieving positive outcomes for individuals who have chronic substance use 
disorders, histories of homelessness, mental health conditions, criminal justice involvement, and primary health 
concerns. We operate two residential treatment facilities, two outpatient treatment centers, and six transitional housing 
facilities in Salt Lake City, Utah. The scope of services we offer include substance use disorder and mental health 
assessment, residential and outpatient treatment, recovery residence services, housing, case management, employment 
support, primary health care and dental services, peer support services, and long-term recovery management. Through 
our programs, we serve over 730 individuals per year – many of who arrive at our doorstep with very little resources, 
lack of family support, and numerous barriers to overcome.  
 
2019-20 Updates 
 

• In February 2019, First Step House broke ground and began construction on the Central City Apartments. In 
December of 2017 First Step House was awarded $1.2 million in State and Federal Tax Credits to develop 75 
units of permanent supportive housing for people with histories of homelessness and severe mental illness. This 
project was the result of a partnership with Salt Lake County Behavioral Health, Optum Healthcare, Housing 
Authority of the County of Salt Lake, and BlueLine Development. Together we worked to design the apartments, 
clinic space, and supportive services necessary to respond to a critical need on our community – housing and 
wrap around services for some of the most vulnerable people in our community.  

• In March of 2019 First Step House became the operator and service provider of Valor House – a facility located 
on the Veterans Affairs (VA) campus in Salt Lake City. With this new role, First Step House transitioned from 
operating and serving 18 transitional housing units for Veterans to 66 one-bedroom units for Veterans. To 
support the Veterans in these housing units, program staff utilize a variety of models including bridge housing, 
clinical treatment, and intensive wrap-around services to assist homeless Veterans in transitioning to permanent 
housing. 

• In Fiscal Year 2020, First Step House will break ground on the 426 Apartments, a new permanent supportive 
housing facility that will be located at 426 South 500 East in Salt Lake City, Utah. The 426 Apartments will house 
and service individuals, including Veterans, who are homeless and have disabilities; this includes, but is not 
limited to, individuals diagnosed with substance use disorders and mental health conditions. The people living at 
this location will be provided with supportive services necessary to manage their conditions, access services, and 
achieve long-term stability. This apartment complex will be composed of 40 one-bedroom units which will be set 
aside for people with incomes at or under 25% of the Area Median Income. 

 
Over the course of 60 years, First Step House has transitioned from being a true half-way house to a licensed, 
credentialed and soon-to-be accredited, behavioral health treatment provider. We are now able to deliver effective 
residential substance use disorder treatment, outpatient treatment, robust case management services, medical care 
coordination, recovery residence housing and, as of 2019, permanent supportive housing. Ultimately, all our growth and 
achievements bring us closer to our mission – the core of who we are – to help people build lives of meaning, purpose, 
and recovery. 
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Patient Testimonials: 
 
“A few words as I transition out of First Step House residential treatment into First Step transitional housing… Thank you 
and blessed am I. My battle with addiction has been an extremely volatile one. Over the past 30 years I have had a 
consistent drug problem. I have taken part in several treatment programs in the past including Conquest at the Utah 
state prison, Odyssey House outpatient program and Valley Mental Health outpatient program. Until I came to First Step 
and was skillfully directed by a very competent staff, through the many areas of addiction that were previously ignored. I 
never truly addressed my issues. I was not content with my life in many ways but lacked the confidence and motivation 
to do anything about it. I was suicidal. I felt I was a lost cause. Although I am far from the freedom from addiction that all 
addicts pray for, I am confident now, for the first time since I decided to take the road of addiction, that I am equipped 
properly to remain sober. I have been shown a better way to live. One that I have truly embraced. I have a renewed 
confidence in myself, others and the world in general. I have learned to let the past go and instead focus on doing the 
next right thing and accept that I no longer have to be the crippled person I was when I first came to First Step. The First 
Step House staff showed a compassion and understanding that was lacking in other programs, which is exactly what I 
was needing to remain engaged and motivated to change. Sometimes they were brutally honest and blunt. I was 
encouraged to become honest with myself and deal with the real issues that are the root of my addiction. Also, there 
was encouragement within the brotherhood of the men in the house to learn important social skills. [My peer support 
specialist] often took many of us on various service projects, AA meetings and other sober activities which began to 
teach us social skills that almost all addicts choose to abandon. It also showed us the importance of giving back and how 
that keeps us engaged in recovery. I feel I have come a long way. I work full-time for the railroad, and in my free time I 
do what I have discovered what I believe is my calling. Helping others address their issues regarding their addiction and 
start down the road of recovery! I feel the passion and dedication that the staff at FSH showed to me to see me succeed. 
I truly enjoy taking this passion and knowledge and want to bless others in the same way I was blessed the day I came to 
FSH. THANK YOU FSH!” 
 
““The [dental services] program [at First Step House] totally changed my life. After finishing the program, I was able to 
smile and talk to people instead of trying to hide my mouth. It helped me in my work as a motorcycle parts manager. 
Before, I was the assistant manager at my company, and now I’m the manager. It helped me to be more social and able 
to approach people. I deal with the public a lot, and now I have confidence. You know how people look at you when you 
smile and your mouth is all messed up? They assume it’s because of drugs, and of course it was. I wasn’t able to smile 
anymore. [Today], I can talk to people without being embarrassed. [Without First Step House] I wouldn’t have had the 
option to get all my dental needs taken care of. I knew I had so much work to get done; it would’ve cost me thousands 
of dollars and years and years down the road [because] it’s so expensive. It helped me to not relapse, too, because if I 
had relapsed, it would’ve blown the whole opportunity. It helped me to stay sober because I knew I had this program to 
work towards. God, it’s just helped so much in every part of my life. I’m so thankful for the program.” 


