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Property Conversion 
The pandemic has opened the door for opportunities to address the shortage of housing  
people can afford in unique ways.  Many states are taking advantage of the additional funds that have 
been allocated through Cares Act, American Rescue Plan Act and leveraging state and local resources 
to convert hotels/motels/commercial to provide deeply affordable units and permanent supportive 
housing. 
 
We will hear from experts on their experience and lessons learned in their conversion programs: what 
it took both politically and practically and the policy changes that were needed for an expedited     
process. Scale is everything and this workshop will look at large projects as well as small.  
 

Presenters: Lourdes Castro Ramírez, California’s Secretary of the Business, Consumer  
Services and Housing Agency; Mary Tingerthal, The Tingerthal Group LLC;  
Michael Monte, CEO, Champlain Housing Trust (CHT), Vermont 
 

Community Reinvestment Act Modernization: Will it ever happen!  
Two years ago, in 2019, our panel featured the Community Reinvestment Act Advanced  
Notice of Proposed Rulemaking issued then by the Office of the Comptroller of the Currency and 
Federal Deposit Insurance   Corporation. It was a fun and interactive session. We  
promised then when the rule became final, we’d be back to discuss it in 2020 – At last year’s 2020 
conference we did just that (armed only with an OCC final CRA rule).  Now it’s 2021 and a funny 
thing happened to the OCC’s final CRA rule. Here we go again. Again!  
 
On May 20, 2020, the Office of the Comptroller of the Currency unilaterally finalized a rule to 
strengthen and modernize the Community Reinvestment Act (CRA) regulations. In a news  
release dated July 20, 2021, “the OCC announced it will propose rescinding the CRA rule issued in 
May 2020 and is committed to working with the Federal Reserve (Board) and the Federal Deposit  
Insurance Corporation (FDIC)” on a joint rulemaking. That news release was quickly followed by an 
“Interagency Statement on Community Reinvestment Act” essentially  
highlighting the intent of the OCC, FRB and FDIC to work together to develop a consistent, mod-
ernized framework across all banks to help meet the credit needs of the communities in which they do 
business including low- and moderate-income neighborhoods. This is good and encouraging 
news. Come back and interact again with a panel of CRA experts who will discuss what we think it 
now means for banks and its impact to Utah communities. 
 

Moderator: Michael Martinez, American Express Center for Community Development  
Presenters: Alan Urie, Synchrony Bank;  Jan Bergeson, Ally Bank; Steven Nielsen, Rocky      
Mountain CRC 
 

Monday,  August 30th  

4:00—5:30 pm 



Tuesday,  August 31st  

Breakfast & Opening Remarks Governor Spencer J. Cox  VIA Video 

 

Welcome to our World of Housing  
 

INTRODUCTIONS 

  

 Christina Oliver, Director of Housing & Community Development Division  

  

 David Damschen, Executive Director, Utah Housing Corporation   

 

 

 Wayne Niederhauser, Utah Homeless Services Coordinator  

 

We Look Forward to Working With You 

“I am honored to rejoin the Department of  Workforce Services to work 
on programs that are addressing the statewide housing crisis,” said Oliver. 
“Affordable housing is near and dear to my heart. Everyone deserves to 
have a safe, secure and affordable place to live. I look forward to         
contributing to the efforts our communities statewide have undertaken in 
the creation, rehabilitation and weatherization of  homes for all of  our 
state’s citizens.” 

“Housing affordability is such an acute problem in this state,” he said. 
“I’m excited I can focus on helping to find a solution to one of  the most 
perplexing situations we’re facing right now.” 

“The problem is not our shelter system. They’re doing a great 
job,” Niederhauser said. “It’s on the other side. It’s our treatment facilities, 
treatment beds. It’s housing opportunities and if  we don’t have enough of  
that. It backs up in the shelters…You’ve got to have what’s after the     
resource center and that’s housing and treatment.” 



FEATURED  GUEST  SPEAKERS 

Diane Yentel is the President and CEO of the National Low Income Housing   
Coalition, a membership organization dedicated solely to achieving socially just 
public policy that ensures people with the lowest incomes in the United States 
have affordable and decent homes. Diane is a veteran affordable housing policy 
expert with over two decades of work on affordable housing and community     
development.  
 
Before rejoining NLIHC (where she previously worked as a policy analyst), Diane 
was Vice President of Public Policy and Government Affairs at Enterprise       
Community Partners, where she led federal, state and local policy, research and 

advocacy programs. Prior to Enterprise, Diane was the director of the Public Housing Management and Occu-
pancy Division at the US  Department of Housing and Urban Development (HUD), where she managed a 
team overseeing the           development and implementation of nationwide public housing policies, proce-
dures, and guidelines. She also worked to advance affordable housing policies with Oxfam America and the 
Massachusetts Coalition for the Homeless and served for 3 years as a community development Peace Corps 
volunteer in Zambia. Diane is    frequently quoted in major media outlets, and has testified multiple time be-
fore Congress. Diane has a      Masters in Social work from the University of Texas at Austin. 
 

Erik Amundson is currently serving as the Deputy Regional Administrator for 
the U.S. Department of Housing and Urban Development (HUD) in Region VIII. 
As the Department’s ranking career official in the region, he directs the Office of 
Field Policy and Management in Denver, as well as its field offices in the six-state 
region. A Denver native, Erik has worked in federal government across Region VIII 
for over 20 years. 
 
Prior to his current position, he served as HUD State Director in Montana for  
nearly a decade, in addition to working as a Management Analyst in the South   
Dakota HUD office for more than 10 years. He is a graduate of HUD’s Emerging 
Leaders Program and also mentors new leaders through the Department’s formal mentoring program. Erik 
holds a PhD in International Development and is has   published several articles in peer-reviewed journals on 
the topics of homelessness, poverty, and migration. 

 

National Speakers  



Tuesday,  August 31st 

10:15am –11:45am 

Affordable Housing Development for Beginners—an Overview 
This workshop will provide a broad understanding of what is involved in affordable housing development. It 
includes a high-level overview of everything—from the glimmer of an idea, to assessment of need, to identifying 
the optimal partners, to finding the right financial resources, and finally to operating a successful program after 
move in. Workshop includes hearing from financial partners about what they look for in a project proposal. 
Presenters: Jason Glidden, Park City Municipal Corporation; Pat Matheson, Mountainlands Community 
Housing Trust; Nicholas Berger, Rocky Mountain CRC 
 
The Law and Reality of Being a Renter:  
What is happening on the ground with Renters during COVID? 
Utah’s Landlord/Tenant law creates a statutory imbalance between the rights and responsibilities of renters and 
property owners. We will get into the details of why and who by breaking down different laws. The speakers will 
also show the reality renters are facing when corporate property owners and management companies fail to   
uphold ethical standards.   
Moderators: Francisca Blanc and Olga Hernandez- Favela, Utah Housing Coalition 
Speakers: Heather Lester, Utah Community Action; Kendall McLelland, Utah Legal Services    
 
Overview of Senior Housing Resources 
Older populations face numerous housing challenges, including those related to affordability, physical          
accessibility and access to medical and other services both inside and outside the home. This session will feature 
a comprehensive overview of the AARP study completed in partnership with Utah Housing Coalition, which 
outlines data and strategies to preserve affordable units for seniors. Representatives from Salt Lake County and 
ASSIST will provide a review of their respective Aging in Place programs. 
Presenters: Jason Wheeler, ASSIST Inc; Otelo Reggy-Beane 2022 Schwarzman Scholar, Master of Global  
Affairs at Tsinghua University in Beijing, China;  John Russell, Salt Lake County, Senior Housing Program 
Manager  
 
Getting Your Property Ready for Title 
This workshop will discuss key points on how to have a streamlined process when reviewing and finalizing title 
for your property. This helps developers to save time and maximize their developer fee. 
Presenters: Kurt Andrewsen & Nathan Sprague, First America Title 
 
Utah  



Tax Credits 101  
This workshop offers an introductory overview of the Low-Income Housing Tax Credit (LIHTC) program    
fundamentals from development to compliance. Including an overview of the key participants, the Qualified 
Allocation Plan, LIHTC calculation (4% and 9%), and compliance requirements.  
Presenter: Nefi Gamez, Utah Housing Corporation 
 
Evictions in Utah: Utah’s Unique Situation 
The eviction process in our state is quick and devastating. As most evictions take place because of non-payment 
of rent, the mandatory treble damages applied on judgement filings cause long-term debt. That debt in turn is 
recuperated through debt collection and wage garnishments. Through research, the audience will have a chance 
to see what other communities from across the country are doing to address the eviction process and the      
necessary changes that must be made. 
Presenters: Francisca Blanc, Utah Housing Coalition; Heather Lester, Utah Community Action; Kendall 
McLelland, Utah Legal Services    
 
Not Your Typical Deed Restriction Program  
Communities facing housing instability have adopted similar housing policies and regulations across the    
country to improve affordable housing access, whether they be inclusionary zoning, linkage and impact fees, 
density bonuses, or public-private partnerships, and yet they all continue to face housing challenges for         
year-round local residents.  
 
After decades of housing challenges, communities like Vail, Colorado and Park City, Utah are creating bold, 
innovative solutions to address the crisis and meet their respective housing goals. George Ruther will explain 
Vail InDEED, a voluntary deed restriction program which incentivizes homeowners and real estate buyers/
sellers to deed restrict their property for the local workforce. Jason Glidden will discuss how Park City is     
working to implement a similar program, and attendees will walk away with valuable tips and lessons learned to 
adopt in their own communities. 
Presenters: George Rither, Town of Vail, CO;  Jason Glidden, Park City Municipal Corporation  
 
Healthcare and Housing Development 
Instinctively we know that housing and healthcare are inter-related. This panel of experts will outline the links 
between housing and healthcare as well as share real-world examples of how healthcare companies have       
partnered with developers to provide equity, debt and other incentives to deliver innovative housing solutions. 
Presenters: Laura McDonough, Castell; Gary Murray, Optum Bank; Nicholas Fritz, Intermountain 
Healthcare; Sherri Wittwer, Utah Disability Law Center  

Tuesday,  August 31st  

1:45 – 3:15pm 



Tuesday,  August 31st  

3:30 – 5:00pm 

Federal Money Money Money: Who is Getting it? 
The state of Utah will receive and administer almost $1.4 billion through the ARPA State Fiscal Recovery 
Fund, with local governments expected to receive $1.1 billion through the Fund. Additionally, the state will  
administer an estimated $136 million from the Coronavirus Capital Projects Fund. The audience will hear   
directly from a national leader on ARPA advocacy and on issues getting traction in Washington, D.C. Ben Hart 
with GOED will provide an overview on the ARPA funding priorities of the Governor's Office. The audience 
will also learn how cities navigate the Treasury guidance on how local governments can use ARPA funding. 
UHC members will be encouraged to work with local, county, and state governments in investing ARPA funds 
on affordable housing. 
 
Moderator: Francisca Blanc, Utah Housing Coalition 
Presenters: Diane Yentel, President & CEO, National Low Income Housing Coalition; Ben Hart, Deputy 
Director, Utah Governor’s Office of Economic Opportunity; Taylor Kauffman, Budget & Policy Analyst 
and Federal Assistance Management Officer, Utah Governor’s of Planning and Budget; Liam Thrailkill,          
Legislative Research Analyst, Utah League of Cities and Towns 



Human-Centered Approaches to Unsheltered Homelessness 
All too often, local leaders are willing to accept solutions that merely move the issue out of public view rather 
than truly help unsheltered people make lasting exits out of homelessness. This workshop will discuss policies 
and interventions that are driven by data, backed by evidence, centered on people, and aimed at effective and 
sustainable outcomes. Content will be derived from a 2020 series of briefs on the topic with plenty of time for 
dialogue on the challenges and opportunities. 
Presenter: Barbara Poppe, Barbara Poppe and Associates    
 
An Open Conversation About Housing Discrimination 
In a succinct 32-minute video John Oliver, an Emmy- and Writer's Guild Award-winning writer, breaks down 
the long history of housing discrimination in the U.S. Specifically, the damage discrimination has done what 
we can do about it. The facilitators will invite the audience to be part of an open conversation about housing 
discrimination focused on how past practices of housing discrimination created housing inequity for        
Black, Indigenous, People of Color (BIPOC) communities. The audience will also have an opportunity to learn 
of the steps the Salt Lake City Mayor’s Office is taking to address equity throughout all City resources, services, 
and of course housing. 
Facilitators: Francisca Blanc and Olga Hernandez- Favela, Utah Housing Coalition; Tony Milner, Salt Lake 
City Housing Stability  
 
Models & Data Preservation 
According to the National Housing Preservation Database, the state of Utah is projected to lose more than 
5,000 publicly supported rental units by 2030. Further, the COVID-19 pandemic has caused a mass            
immigration of newcomers to the state, increasing housing prices statewide by more than 25% in the past year, 
which is pricing local residents out of the market. Housing advocates across the state must identify and        
implement policies and programs to preserve housing units for residents, from income-restricted rentals to  
naturally occurring affordable housing (NOAH). This session will further outline statewide data on the existing 
affordable housing stock in the state and highlight best practice programs to preserve housing units, including 
the Utah Housing Preservation Fund, which has launched a $100 million effort to preserve housing units 
across the state, and a new housing preservation model created by the Community Development Corporation 
of Utah. 
Presenters: Doug Harris, Utah Housing Preservation Fund, Mike Akerlow, Community  Development  
Corporation of Utah; Jim Schultz, Restore Utah; Christina Oliver, Director of Housing & Community  
Development Division DWS;  David Fields, Housing and Community Development  Division DWS 
 
Building Communities of Creators, Entrepreneurs, and Artists  
STRT builds communities of creators, entrepreneurs, and artists.  STRT builds communities of creators,     
entrepreneurs, designers, engineers, and artists who will live and work in spaces designed to support their    
endeavors.  Come learn more about a home that is a place to live, in community, nurturing your own creative 
development.   

Wednesday,  September 1st  

9:15 – 10:45am 



 
Homeless New Structure & Strategic Plan 
H.B. 347 was passed in the 2021 legislative session. The bill was developed in response to a study conducted 
in 2020 by the Kem C. Gardner Institute on the structure of homeless services funding and governance. In 
this session you will learn more about the new state structure for homelessness response and the work being 
done in the Utah Office of Homeless Services.  
Presenters: Wayne Niederhauser, Utah Office of Homeless Services; Tricia Davis, Utah Office of Homeless 
Services 
 
Centering Equity in Our Organizations: Barriers and Future Possibilities  
This discussion will be focused on the intentional shifts organizations are making in light of recent social 
changes. Centering racial equity has become a goal of many nonprofits working on issues that                     
disproportionately impact marginalized communities. We will discuss the changes UHC has made to address 
racial equity, how barriers to equity impact this work, and some of the exciting possibilities that this work   
offers. 
Presenters: Francisca Blanc and Olga Hernandez- Favela, Utah Housing Coalition; Colby Lee , Utah   
Housing Coalition Summer Intern  
 
Financial Resources for Affordable Preservation  
Housing is one of the most significant and best-researched social determinants of health. Especially in light of 
the COVID-19 pandemic, we as a society have recognized the importance of stable, safe, healthy, and          
affordable housing. Given the financial and environmental challenges of new construction, it is critical that 
we as housing advocates work to preserve and improve the physical condition of existing affordable housing in 
our communities in addition to our work to build new housing units. In this session, representatives from 
agencies across the state will highlight different funding options they offer to help improve existing affordable 
housing units. 
Presenters: Jess Peterson, State of Utah OWHLF; Lorie Silver, USDA -Rural Development; Ravi Malhotra, 
ICAST  
 
Alternative Housing Regulations and Product Examples 
“Housing affordability and accessibility is a common goal for many communities. However zoning regulations 
are often a barrier to creating the mix of housing types that are accessible to people with different needs. This 
session will discuss how zoning regulations have evolved over time and how that evolution has prohibited the 
traditional housing types are often more affordable.”   
  
The second part of the session will explore “What is Alternative Housing”? A look at current trends, methods 
and options for addressing housing shortages, cost imbalance and sustainability.  We will draw from existing 
physical, ecological and social structures exploring ideas for design and development of alternative housing 
complexes as a framework for community development.   
Presenters:  Nick Norris, Salt Lake City Corporation; Mark Flinn, SWX Global 

Wednesday,  September 1st  

11:00am – 12:30pm 



Mike Akerlow serves as the Chief Executive Officer of the Community Development Corporation of Utah (CDCU) 
whose mission is to strengthen communities by empowering all Utahns through access to affordable housing and financial 
security. Before CDCU, he worked at Salt Lake City Corporation where he served as the Deputy Director of the          
Department of Community and Neighborhoods, Director of Housing and Neighborhood Development, and the         
Economic Development Small Business Manager. In these roles, he was responsible for overseeing the City’s housing,  
capital asset management and capital improvements programs; real estate services; and the Sorenson Unity Center with 
the mission to revitalize, strengthen and support Salt Lake City communities. He currently represents the non-profit sector 
on the State of Utah’s Commission on Housing Affordability and is on the Steering Committee for the Salt Lake Valley 
Coalition to End Homelessness and serves as the co-chair of the Housing Core Function Group. Mike is also on the    
Advisory Council for the Board of Directors of the Federal Home Loan Bank of Des Moines and Utah’s Community    
Development Finance Alliance. He holds a Bachelor of Arts in English from the University of Utah, where he graduated a 
member of Phi Kappa Phi and received his Master of Science in Real Estate Development from Columbia University.  
  
Erik Amundson is currently serving as the Deputy Regional Administrator for the U.S. Department of Housing and 
Urban Development (HUD) in Region VIII. As the Department’s ranking career official in the region, he directs the   
Office of Field Policy and Management in Denver, as well as its field offices in the six-state region. A Denver native, Erik 
has worked in federal government across Region VIII for over 20 years. Prior to his current position, he served as HUD 
State Director in Montana for nearly a decade, in addition to working as a Management Analyst in the South Dakota 
HUD office for more than 10 years. He is a graduate of HUD’s Emerging Leaders Program and also mentors new leaders 
through the Department’s formal mentoring program. Erik holds a PhD in International Development and has published 
several articles in peer-reviewed journals on the topics of homelessness, poverty, and migration. 
  
Nicholas Berger has worked in lending at traditional and special purpose banks for 20 years. He currently serves as the 
Chief Lending Officer at Rocky Mountain CRC overseeing affordable housing lending production now exceeding $100 
million a year.  
  
Jan Bergeson is a seasoned legal and banking professional with more than 27 years of experience in advising many types 
of financial institutions, counseling senior management on complex legal and regulatory issues and presenting creative 
solutions to optimize business goals and minimize legal risk. Ms. Bergeson’s extensive involvement in the Utah Industrial 
Bank industry started in 1985 and has included the chartering and insuring of numerous Utah Industrial Banks, advising 
on affiliate and holding company matters and other regulatory compliance issues. Ms. Bergeson received her J.D. and B.A. 
from Brigham Young University, magna cum laude.  
  
During her legal career, Ms. Bergeson helped charter and obtain FDIC insurance for UBS Bank USA, which she subse-
quently joined as the Bank’s first CRA Officer (from September 2003 – January 2014). She lead the strategic planning 
process for building the UBS Bank USA’s CRA Program from scratch, which culminated in FDIC written approval of the 
Bank’s CRA Strategic Plans and the receipt of “Outstanding” CRA ratings on   every CRA examination (2005, 2008, 
2011). Ms. Bergeson recently joined Ally Bank as its CRA director, with primary responsibility for managing the Bank’s 
$1.4+ billion CRA Portfolio. Ms. Bergeson’s primary focus is on managing the significant CRA-related regulatory and  
reputation risk while also producing positive financial returns and demonstrating significant social impact. 
  
At the FDIC’s invitation, Ms. Bergeson served on the FDIC’s national Minority, Community Development, and Non-
Branch Banking Task Force. Ms. Bergeson has also been invited by various banking regulatory agencies to speak at       
industry conferences and roundtables over the past several years. Ms. Bergeson currently serves on the Board of Trustees 
of the Utah Community Reinvestment Corporation, Junior Achievement of Utah and the Utah Shakespeare Festival, and 
previously served on the Board of Directors of the Utah Bankers Association. Ms. Bergeson is a member of the American 
Bar Association’s Consumer Financial Services Committee. 

Presenter Bios  



Francisca Blanc joined Utah Housing Coalition in 2008 for three years and returned to affordable housing advocacy 
in September 2019. She holds a BA in Mass Communication and Political Science form University of Utah. Francisca 
has extensive background in fundraising and grant writing for various non-profit organizations. She is passionate about 
her work and works tirelessly to address the rights of all who do not have a voice. Francisca specializes in manufactured 
homeowners and renters’ rights. She’s determined to address through advocacy and education the systematic racial in-
justice and housing inequity among Utah’s multicultural communities.  Originally from Romania, Francisca loves to 
take road trips throughout Southern Utah. 
  
Lourdes Castro Ramírez serves as California’s Secretary of the Business, Consumer Services and Housing Agency. 
She oversees 10 state departments responsible for expanding affordable housing, developing comprehensive solutions  
to end homelessness, guarding civil rights protections, regulating banking and financial services, and strengthening   
consumer protections with the licensing of nearly 4 million working professionals. 
  

Born and raised in the Beehive State, Tricia Davis has a passion for ensuring Utah families and individuals have access 
to programs and services that will enhance quality of life. She is the Assistant Director for the Utah Office of Homeless 
Services, organizing Utah’s response to homelessness with the Governor appointed State Homeless Coordinator - past 
Senate President Wayne Niederhauser. For nearly 20 years, her work has been focused in social services, including    
direct service, training, policy implementation, system level planning, state and federal funding management and      
contract development. Tricia has served on various state and local committees and boards focused on the goal of      
ensuring homelessness is rare, brief and non-recurring. She believes that the most valuable coordination to influence 
systematic change takes place in partnership with clients, service providers, policy makers, diverse stakeholders and    
funders. 
  
Mark Flinn is the General Manager of SWX Global Design & Production in Las Vegas. His responsibilities include the develop-
ment of Container Home Conversion product launch, research, and development of new markets for one-time use Container Con-
versions. 
 
Mark is a business professional with strong sales, sales management, marketing, and operations experience. He offers superior pro-
specting in new market development, selling and customer service experience.  
A trade show specialist for 28 years, Mark has earned the trust of a wide range of marketing-savvy Fortune 500 clients which include: 
(GTE) Verizon, Pfizer Inc., Sony Pictures, Piper Aircraft, Chase Bank, Toyoda Gosei, Direct TV, Echostar and Tyco International, 
He offers a unique combination of industrial/architectural /graphic design experience, customer service drive and construction 
background experience to ensure the success of your project investment. 
 
With a history of on-time, on-budget performance for large builds from conceptualization to on-site delivery, Mark is an experienced 
team leader which includes builder liaison, show service coordination, site supervision of installation / dismantle of projects both 
domestic and internationally. 
 
To ensure the success of his client projects, Mark also estimates show service rates, organizes vendors and timelines, audits, and rec-
onciles vendor invoices and freight negotiation.  Post show activities include review of show goals, ROI audits, and facilitation of 
show recaps towards continuous trade show program improvements. 
 
Additional training/ education: Printing press operator (offset lithography, large multi-color, sheet fed and web printing presses), 
Graphic Design, Architectural Drawing Development, CTSM (Certified Tradeshow Marketing) accreditation from Northern Illinois 
University. 
 
  

Presenter Bios  



Nick Fritz is the Director of Impact Investing and is responsible for developing Intermountain’s impact investing     
strategy and deploying resources to address the social determinants of health in Utah, Southern Idaho, and Southern 
Nevada. He previously served as a Director of Data, Policy, and Performance Innovation at the Sorenson Impact Center 
at the University of Utah, where he worked in impact measurement, impact investing, and Pay for Success transaction 
structuring. Prior to joining Sorenson Impact Nick served as a Logistics Officer in the United States Marine Corps. Nick 
has a Master of Business Administration from the University of Utah, and a Bachelor of Science from the University of 
Akron in Akron, Ohio. 
 
Nefi Gamez is the Housing Credit Compliance Manager at Utah Housing Corporation (UHC). His responsibilities as 
Compliance Manager include overseeing the monitoring and compliance of all the Low Income Housing Tax Credit 
(LIHTC) developments in the state of Utah consistent with IRC §42 guidelines. Nefi has been with UHC for 20 years 
and brings over 14 years of experience in the LIHTC program.   
 
Victor Gill is the Chief Executive Officer of STRT, which builds communities of creators, entrepreneurs, and artists.  
STRT designs and operates world-class accommodations and experiences focused on helping entrepreneurs and creatives.  
Since 2013, Victor has also been an adjunct professor at the University of Utah, Eccles School of Business, teaching   
Entrepreneurial Marketing. 
  
Jason Glidden has worked for Park City Municipal Corporation for the past 14 years serving various roles in recreation, 
economic development, community development, and housing. As Housing Development Manager, he manages Park 
City’s affordable housing program and leads the City’s effort to add 800 affordable units by 2026. Jason oversees the 
Housing Department’s work to develop City-funded housing units, create policies to incentivize affordable housing, and 
work with various community stakeholders to expand housing opportunities through public/private partnerships. 
  
Jason holds a B.A. in Business Management and Marketing from the University of Evansville and an M.B.A. in Strategic 
Management from the University of Montana. He grew up in New Hampshire but has called Park City home since 2007. 
He enjoys being outdoors skiing, mountain biking, and fly fishing. 
  
As Vice President for the Utah Housing Preservation Fund, Doug Harris is responsible for advancing the mission of the 
Fund through leadership, strategy, structure, and real estate acquisition. His focus is on raising, structuring, and        
managing the equity fund, as well as managing the teams that originate and close investment opportunities, provide asset 
management, and manage the portfolio reporting requirements for investors. 
 
Doug has structured and facilitated four different Housing Preservation Funds which deployed over $97MM in equity to 
purchase over 40 assets. From 2015 to 2021 he analyzed, evaluated, and underwrote affordable housing investments that 
leveraged the Low-Income Housing Tax Credits (Housing Credit), New Market Tax Credits, and the Federal Historic Tax 
Credits. In this role, he facilitated the successful closing of over 145 transactions with a total of more than $1BN in 
Housing Credit equity. 
 
Doug has over 15 years of experience in the Banking industry and has been involved in housing finance since 2015.   
Before joining the Utah Housing Preservation Fund, he worked for a range of large Wall Street investment banks, Asset 
Based Lending and Venture Capital lenders as well as working for one of the top banks in the United Kingdom. 
  
Benjamin (Ben) Hart is the Deputy Director of the Governor’s Office of Economic Development (GOED) and      
oversees corporate recruitment and international trade, along with several additional programs. He previously served two 
years as managing director of Urban and Rural Business Services at GOED. 
  

Presenter Bios  



Ben has extensive knowledge in economic and workforce development. His leadership at the Department of Workforce 
Services led to the creation of programs such as the Utah Cluster Acceleration Partnership and Small Business Bridge, 
which assisted approximately 700 businesses and created roughly 2,000 jobs. While working at Layton City, he led out in 
several economic wins for the community, including the development of East Gate Business Park, the growth of the    
Layton Hills Mall business area and the revitalization of downtown Layton. An especially notable win in his service to 
Layton City was the recruitment of Janicki Industries, a world-leading aerospace manufacturing company. 
  
In his time at GOED, Ben has been instrumental in the creation of business-education partnerships for initiatives such as 
Utah Aerospace Pathways and Talent Ready Utah. Pathways programs, in particular, have been presented in Washington, 
D.C., as a best practice and have been replicated in other industries and other states. Recently, he was named the Utah 
Association for Career and Technical Education (UACTE) Champion of the Year for his work in education. 
  
Prior to GOED, Ben worked at the Department of Workforce Services as the director of employer support initiatives, 
overseeing several education grant programs. He worked at Layton City as economic development and community      
development block grant administrator, overseeing a complete overhaul of federal programs and bringing the city into full 
compliance. He also worked for Zions Bank in business underwriting. Ben completed both his undergraduate and      
graduate studies at the University of Utah, receiving a Master of Science in Economics. 
  
Olga Hernandez-Favela joined Utah Housing Coalition in March of 2021. She graduated from the University of Utah 
in 2019 with a Bachelor's degree in Gender Studies and Economics. Olga's background is in nonprofit work with         
experience in health education, advocacy, policy, facilitation, and creating access for marginalized communities. Olga is 
highly proficient in Spanish/English. When she is not working, Olga enjoys reading, going on walks, and making        
unnecessary Etsy purchases.  
  
Taylor Kauffman is the Budget & Policy Analyst / Federal Assistance Management Officer with GOPB. Prior to joining 
the Governor's Office of Planning and Budget (GOPB), Taylor worked for the Utah Department of Commerce and then 
for a municipal finance firm assisting with the issuance of municipal bonds for local Utah governments. Currently, his 
duties with GOPB include budget analysis for the state's capital projects, bonding, as well as serving as the Federal       
Assistance Management Officer--helping manage and track federal grants flowing to the state. In addition, Taylor serves as 
a member of the Board of Trustees for the Utah Navajo Trust Fund. 
 
Taylor received a bachelor’s in European studies and an MPA with an emphasis in financial and management analysis, 
both from Brigham Young University. While an MPA student, he completed a federal government internship with the 
U.S. Government Accountability Office in Washington, D.C 
  
Colby Lee is a graduating student studying Urban Ecology at the University of Utah. He joined the UHC in 2021 as an 
intern. Colby has a strong interest in a variety of processes in the urban environment such as community development, 
urban design, transportation, and affordable housing. Colby is immensely interested in conducting work helping diverse 
communities spanning different races and ages. Through working in the field of housing, he hopes to find a career that 
can create a strong impact and service the community he works in. In his free time, Colby loves traveling, cooking, and 
taking his dog out for hiking trips. 
  
Heather Lester is currently serving as the Landlord Tenant Mediator with Utah Community Action. She has worked in 
this position over the past five years, which includes volunteer work in and outside of Salt Lake County. Heather         
primarily assists with landlord/tenant de-escalations and negotiations relating to deposits, extensions, payment            
arrangements, fee waivers, Utah Fit Premise issues, resource referrals, nuisance and Fair Housing issues. She also          
dedicates a portion of her time to tenant education for internal clients, community agency referrals, court services and 
other agencies as requested.   

Presenter Bios  



  

 

 

 

 

 

 

 

 

 

 

 

Presenter Bios  

In addition, Heather attends occupancy hearings for filed evictions within the court system to offer mediation services as 
needed.  Heather is very passionate about the practice and need for mediation, advocacy and facilitation in correlation with 
all housing related matters in Utah.  Heather graduated from Creighton University School of Law, Werner Institute      
Negotiation and Dispute Resolution with an emphasis in Organizational Development.  During her time at Creighton, she 
gravitated and focused her efforts in the areas of social services, access to justice and online dispute resolution. In addition, 
she serves as the presiding Chair of the Online Dispute Resolution Section with the Association of Conflict Resolution. 
Heather is passionate about the practice and need for mediation, advocacy and facilitation in correlation with all housing 
related matters, homelessness and aging services. 
 
Ravi Malhotra, Founder and President of ICAST, is an experienced engineer and social entrepreneur who has established 
eight social enterprises with an emphasis on sustainable technologies. He is currently focused on finding financially       
sustainable models to solve the affordable housing and climate change crisis. Ravi holds a bachelor’s degree in Engineering 
from the Indian Institute of Technology, Delhi, India, and a Master’s degree in Engineering and Business Administration 
from the University of Texas at Austin. Ravi will moderate the panel and discuss current opportunities in Utah for green 
upgrades and financing. 
  
Michael Martinez has been with American Express since 2013.  In his role as CRA Officer he works closely with the   
Office of the Comptroller of the Currency (OCC), the Federal Deposit Insurance Corporation (FDIC) and the Utah     
Department of Financial Institutions. Mr. Martinez has a BA in Political Science and a master’s degree in Urban and    
Regional Planning.  Throughout his career Mr. Martinez has gained significant experience regarding CRA exams, outreach 
and trainings which has benefited both banks and non-profit organizations. Mr. Martinez has served in several volunteer 
leadership roles on a variety of boards and committees, including being a founding board member and past board       
chairman of a statewide affordable housing non-profit organization. 
  
Pat Matheson is the Real Estate Development Coordinator for Mountainlands Community Housing Trust. He manages 
the day-to-day details of new developments including LIHTC apartments, for-sale condos, Mutual Self Help                     
pre-development approvals and subdivision development. Pat lives in a price- and income-restricted townhome in Park 
City. He holds a Masters of Real Estate Development from the University of Utah.  
 
Tony Milner is the Acting Deputy Director for the Housing Stability Division of Salt Lake City. Previously he was the 
Director of Housing and Case Management at Utah Community Action, and the Executive Director of Family Promise - 
Salt Lake. Tony graduated from the University of Utah with a Master degree in Public Administration, he participates with 
a range of affordable housing planning organizations, is a Utah native, married, and a father of three children.  
 
Laura McDonough serves as the Executive Director of Health and Wellbeing for Castell, where she leads the company’s 
efforts to improve health outcomes and affordability by incorporating social, behavioral, and physical health solutions into 
Castell's value-based care model.  For the last several years, she led enterprise initiatives from the Intermountain Healthcare 
Strategy Office focused on advancing value-based care, including the development and launch of Castell.  
 
Kendall McLelland is an attorney at Utah Legal Services working with the Housing unit to defend low-income Utahns 
during the eviction and Section 8 voucher termination process. Kendall started with Utah Legal Services right before the 
COVID-19 pandemic, after graduating from Gonzaga University. 
  
Michael Monte serves as CEO at the Champlain Housing Trust (CHT) in Vermont. He joined the leadership team in 
December 2007 and was appointed CEO in January 2021. Michael was a founder of Burlington Community Land Trust 
and was a board member for Lake Champlain Housing, the two organizations that merged to form CHT. 
  
 



Gary Murray has worked in lending at traditional banks and special purpose banks for over 30 years.  He has been Chief 
Credit Officer at Optum Bank and is heavily involved in their community reinvestment lending.  He also works closely 
with Optum Bank’s parent company, United Healthcare, to finance affordable housing and supportive housing projects 
nationwide. 
  
Gov. Spencer Cox announced former Utah Senate President Wayne Niederhauser as his choice to serve as the new 
state homeless services coordinator. As outlined in HB 347, this position serves as the chief administrative officer of the 
Office of Homeless Services.  
  
Niederhauser served in the Utah Senate for 12 ½ years, with six of those as Senate President. Using a measured and     
collaborative approach to policy, he helped lead the state out of the Great Recession, sponsored a successful tax reform 
effort in 2007 and led major advances in government transparency and accountability. 
  
Outside of public office, Niederhauser is a Certified Public Accountant and Real Estate broker. He co-owns and operates 
CW Real Estate Services, a full-service real estate company. He has a master’s degree in Accounting from Utah State    
University, where he met his wife Melissa Barrett. They have been married for 38 years and have five children and two 
grandchildren. 
 
Since December 2014, Steven J. Nielsen has served as President and Chief Executive Officer of Rocky  Mountain    
Community Reinvestment Corporation (“RMCRC”). He has guided restructuring this not-for-profit corporation resulting 
in a more disciplined organization committed to eradicating the severe shortage of affordable housing throughout the 
Rocky Mountain region through sustainable direct lending, technical  assistance and community collaboration.  
  
Previously he served as CEO of Capmark Bank an $11 Billion national commercial real estate lender headquartered in 
Salt Lake City. Before that, Mr. Nielsen served as CEO of Escrow Bank USA, which provided escrow and reserve        
management services for the commercial mortgage industry nationwide. Before forming Escrow Bank USA, he was      
employed by the Utah Department of Financial Institution as Deputy Commissioner and legal counsel. He also regulated 
the Utah securities markets as assistant director of the Utah Division of Securities. Mr. Nielsen was also previously        
employed in various accounting, legal, and management capacities in Utah and California. 
  
Over the years, Mr. Nielsen has actively participated in various professional endeavors including the Utah Association of 
Financial Services, the Utah Council for Economic Education and the Utah Bankers Association. Currently, he represents 
RMCRC on the board of the National Association of Affordable Housing Lenders. Mr. Nielsen earned a law degree from 
the University of Utah’s College of Law and a bachelor’s degree in accounting from Brigham Young University. 
  
Nick Norris is the Planning Director for the Salt Lake City. He is passionate about the City and is motivated to improve 
the quality of life for all of its citizens.  Nick is constantly looking at improving how things are done and despises doing 
things “the way they have always been done.”  He enjoys helping people find workable solutions to complex land use and 
development issues.  Nick has been involved in a variety of planning activities in his career, including a strategic and  
measured update to the Salt Lake City zoning ordinance, working on people-oriented development, preservation of      
sensitive lands and historic buildings, revamping the city’s master plan program, and leading an amazing team. At some 
point in the past, he became a member of the American Institute of Certified Planners. When he is able to get away from 
the daily grind, Nick is usually spending his free time in the outdoors, running the trails in the foothills, biking up the 
canyons, or skiing in the backcountry (usually before the sun comes up). Nick graduated from the University of Utah and 
has been involved in urban planning since 2001.    
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Barbara Poppe served as the Executive Director of the U.S. Interagency Council on Homelessness from November 2009 
to March 2014. During her tenure, Poppe oversaw the Federal response to homelessness by working with 19 Federal   
agencies to create partnerships at every level of government and with the private sector to reduce and end homelessness. In 
June 2010, Barbara Poppe and four Cabinet Secretaries announced Opening Doors, the nation’s first-ever comprehensive 
Federal plan to prevent and end homelessness. Poppe has more than 25 years of experience working on homelessness with 
housing-related nonprofit organizations.  She served as the executive director of the Columbus, Ohio-based Community 
Shelter Board (CSB) from October 1995 to November 2009 and as the executive director of Friends of the Homeless, Inc. 
from June 1990 to October 1995. Ms. Poppe is a frequent national, state, and local speaker on homelessness and serves on 
the national board of the Enterprise Community Partners and is an advisory board member for the Center for Evidence-
based Solution to Homelessness.  Barbara Poppe holds a Master of Science degree in Epidemiology from the University of 
Cincinnati.   
  
Jess Peterson has worked for the Housing and Community Development Division for 12 years and has loved every     
minute of it. He started in the single-family programs and then moved to manage the Private Activity Bond Authority   
program and now he manages the Olene Walker Housing Loan Fund. Housing, during a pandemic, has faced new,      
exciting, and unique challenges, which he loves taking on. He lives in Saratoga Springs and loves spending time in the  
outdoors with his amazing wife and three daughters.  
 
Otelo Reggy-Beane is a 2022 Schwarzman Scholar pursuing a Master of Global Affairs at Tsinghua University 
in Beijing, China. Otelo was previously a fellow with the Utah Housing Coalition, where he authored his first publication, 
“Preserving Affordable Senior Housing Matters.” He has since published research on contractor diversity in the            
Accessory Dwelling Unit market while at The Greenlining Institute and the causal relationship between the Low-Income 
Housing Tax Credit and gentrification. Otelo is committed to public service and has recommended manufactured      
housing legislation to U.S. Congresswoman Suzanne Bonamici (OR-01) and defended low-income tenants from landlord 
malpractice with the Governor of New York’s Tenant Protection Unit. Otelo recently completed a B.A. in Social Research 
and Public Policy and a minor in Urbanization at New York University Abu Dhabi. After his year in China, Otelo plans to 
attend law school and work at the intersection of affordable housing and racial equity. 
  
John Russell, Housing Program Manager has extensive years of housing construction experience. Initially hired by Salt 
Lake County to project manage the mitigation of houses being assisted with the HUD Lead Hazard Control Program. 
Then his responsibility grew into managing the Green and Healthy Homes, Aging In Place, and the Asthma Reduction 
Programs. The later program is  in association with the University of Utah Health Plan. The experience gained by the  
managing of these programs emphasizes the relationship of the housing conditions to the persons or households healthy 
environment. 
 
George Ruther is the Director of Housing in Vail, Colorado. He has more than 25 years of mountain resort community 
experience. Capitalizing on his extensive community development experience, George transitioned to lead and direct the 
Town of Vail’s newly formed Housing Department.  Under his leadership, the Housing Department is directly responsible 
for policy development; housing regulation implementation, compliance and oversight; lottery administration; program 
administration; and developments and initiatives which increase the overall supply and availability of housing               
opportunities within the community and throughout the region. Since establishing the new department, the Town has 
realized a 36% increase in the number of deed-restricted homes in the community. The availability and affordability of 
housing remains the #1 most critical issue facing the Vail community. 
  
George previously served as the Community Development Director for the Town of Vail. During his 15- year tenure he 
was directly responsible for facilitating and overseeing the development review process and implementation strategies of 
Vail’s New Dawn.  
  

Presenter Bios  



The New Dawn initiative included more than 50 new development and infill redevelopment projects with a total       
construction valuation of more than $2.5B resulting in more than$20M in new incremental sales tax collections since 
2008.  
 
George’s process facilitation, negotiation, project management and master planning skills were again tapped to retain 
Vail’s second largest employer, the Vail Health, and ensure the successful $250M reinvestment and redevelopment of the 
medical center’s campus. This public-private initiative ensures that the Vail community will continue to realize the $30M-
plus in economic impact benefits and the exceptional regional healthcare services provided by the Vail Health. 
  
George earned a B.S. degree in Public Administration and Policy Analysis from the University of Wisconsin and a     
Master’s degree in Urban and Regional Planning from the University of Colorado. He is an active member of the    
American Institute of Certified Planners, American Planning Association, International Code Council, and the Urban 
Land     Institute and represents the interests of the Town of Vail on the Eagle County Housing Task Force and Eagle 
County Housing & Development Authority Advisory Committee. 
  
For his efforts, George was awarded the 2019 Eagle Award by Housing Colorado in recognition of his work to ensure 
safe, fair, affordable housing for all Coloradans.  
 
Lori Silva joined USDA Rural Development in 1992 under Farmers Home Administration. She has worked in four 
different locations throughout Utah and has held multiple positions in each of Rural Development Programs. In 2014, 
Lori became the Utah State Housing Program Director. Lori is dedicated to helping rural areas of Utah with affordable 
housing that is decent, safe and sanitary. 
  
Liam Thrailkill, is the Legislative Research Analyst with Utah League of Cities and Towns. Liam was born and raised 
in Minot, North Dakota, where he met his wife, Brooklyn, in high school. He attended the University of North Dakota 
where he received his Master’s in Public Administration and bachelor’s in political science, with a minor in economics. 
During his time at the University of North Dakota, Liam enjoyed playing in multiple intramural sports teams, watch-
ing college hockey, and being involved in Model United Nations. He worked for the City Administrator’s Office in East 
Grand Forks, Minnesota, where he gained knowledge of city management and intergovernmental relations. He then 
moved with his wife to Utah and began working as an Environmental Planning Consultant with the Utah Division of 
Air Quality, handling the rulemaking for the Division. Liam is an avid Minnesota Vikings and Minnesota United fan. 
You can find him most mornings playing pickleball with friends and family. 
 
Mary Tingerthal served as Commissioner of the Minnesota Housing Finance Agency from 2011 to 2019, appointed by 
Governor Mark Dayton. She now leads the Tingerthal Group LLC which provides consulting services to public and   
private organizations working to increase the availability of housing that is affordable to low and moderate-income     
families. 
 
Mary previously served as President and CEO of the National Equity Fund, and as a Managing Director for GMAC Resi-
dential Funding, where she led the development of the company’s home equity loan products. Mary held senior        
management positions with the Housing Partnership Network, Community Reinvestment Fund, and the City of Saint 
Paul. 
 
Mary serves as chair of the board for Framework Homeownership, a technology company that provides at robust digital 
platform to support first-time homebuyers as they navigate buying and owning their homes, and also serves on the boards 
of the National Housing Trust, and the National Community Investment Fund. Mary served as a member of the      
Community Advisory Council to the Federal Reserve Board and the Affordable Housing Advisory Council to Fannie 
Mae. She previously served as chair of the boards of Twin Cities Habitat for Humanity and of CommonBond Housing. 
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Alan T. Urie, senior vice president & Community Reinvestment Act (CRA) officer at Synchrony Bank, directs the 
bank’s Community Reinvestment activities. This includes interface with federal banking regulators as well as directing the 
Bank’s production and portfolio management of community development loans and investments. Prior to joining        
Synchrony Bank in 2010, Alan managed community development for Wells Fargo in the northwestern United States, was 
the CRA officer for a special purpose Wells Fargo bank, and an officer of Wells Fargo Community Development         
Corporation. He began his banking career at First Security, which was later acquired by Wells Fargo. It was at First       
Security he began involvement with CRA in 1988.  During his First Security tenure Alan oversaw operations in the bank’s    
mortgage division, was part of credit review and risk management, served as the lead bank’s compliance officer, and    
eventually headed First Security’s Corporate Compliance team. Alan is active in the community.  He and his wife, Mae, 
have a half dozen children and a lot of grandchildren. 
  
Jason Wheeler is Executive Director of ASSIST Inc Community Design Center in Salt Lake City Utah. Founded in 
1969, ASSIST plays a critical role in community-based design in Utah, shaping shared transportation routes and            
advocating for affordable housing along the Wasatch Front.  ASSIST also provides design and emergency home repair  
services for low-income, disabled, and elderly families and individuals. 
  
Prior to joining ASSIST, Jason worked as an architect at Alley Poyner Macchietto Architecture in Omaha, Nebraska,    
focusing on housing for seniors, historic preservation, and custom home design. From 2010 to 2013, Jason was an       
Enterprise Rose Architectural Fellow at Color Country Community Housing in St. George, Utah, improving the energy 
efficiency of affordable housing in the desert southwest, and at Enterprise Community Partners, Inc. in New York City in 
the aftermath of Superstorm Sandy.  While in New York, Jason directed the FAR ROC Design Competition and helped 
create the Sandy Design Help Desk centers as part of Enterprise's Superstorm Sandy task force. 
  
Jason holds an M.Arch. degree from the University of Illinois at Urbana Champaign, and a B.S. degree in Construction 
Management from Brigham Young University. 
  
Sherri Wittwer is a long-time mental health, community, and policy advocate. Sherri works as a mental health advocate 
with the Utah Disability Law Center, and is an Adjunct Faculty Member in the Political Science Department for Salt Lake 
Community College’s Prison Education Program. Sherri has worked in a variety of capacities and with many organizations 
in the mental health, housing, and criminal justice systems.  
  
Diane Yentel is the President and CEO of the National Low Income Housing Coalition, a membership organization 
dedicated solely to achieving socially just public policy that ensures people with the lowest incomes in the United States 
have affordable and decent homes. Diane is a veteran affordable housing policy expert with over two decades of work on 
affordable housing and community development. Before rejoining NLIHC (where she previously worked as a policy     
analyst), Diane was Vice President of Public Policy and Government Affairs at Enterprise Community Partners, where she 
led federal, state and local policy, research and advocacy programs. Prior to Enterprise, Diane was the director of the    
Public Housing Management and Occupancy Division at the US Department of Housing and Urban Development 
(HUD), where she managed a team overseeing the development and implementation of nationwide public housing      
policies, procedures, and guidelines. She also worked to advance affordable housing policies with Oxfam America and the 
Massachusetts Coalition for the Homeless and served for 3 years as a community development Peace Corps volunteer in 
Zambia. Diane is frequently quoted in major media outlets, and has testified multiple times before Congress. Diane has a 
Masters in Social work from the University of Texas at Austin. 
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 Tuesday - August 31st  

  8:00  a.m. 

10:00  a.m. 

Breakfast  

9:00 am Opening Remarks Governor Cox via video 

Introductions: Christina Oliver - David Damschen - Wayne Niederhauser   

  Interlaken   St Moritz  Davos Grindelwald  

10:15 a.m. 

11:45 a.m. 

Affordable Housing 

Development for  

Beginners—an   

Overview 

The Law and Reality:  

What is happening on 

the ground with 

Renters during 

COVID? 

Overview of Senior 

Housing Resources 

Getting your Property 

Ready for  Title 

11:45 a.m. Lunch  - Diane Yentel, National Low Income Housing Coalition   

1:45 p.m. 

3:15 p.m. 
Tax Credit 101 

Evictions in Utah: 

Utah’s Unique       

Situation 

Not Your Typical Deed 

Restriction Program 

Healthcare &     
Housing                

Development 

3:30 p.m. 

5:00 p.m. 
Federal Money Money Money who is getting it? 

5:00 p.m.   Host - Rocky Mt CRC - Reception   

  Wednesday - September 1st 

7:30 a.m. 

9:15 a.m. 
Breakfast - Erik Amundson  HUD at 8:15 am    

  Interlaken   St Moritz  Davos Grindelwald  

  9:15 a.m. 

10:45 a.m. 

Human-Centered  
Approaches to       
Unsheltered      

Homelessness 

 An Open             

Conversation about 

Housing                 

Discrimination 

Models & Data       

Preservation 

Building             

Communities of   

Creators,                

Entrepreneurs, and 

Artists 

11:00 a.m. 

12:30 p.m. 

 

 

 

Homeless New    

Structure & Strategic 

Plan 

 

 

Centering Equity in 

Our Organizations: 

Barriers and Future 

Possibilities 

 

 

Financial Resources for 

Affordable Preservation 

 

 

Alternative Housing 

Regulations and  

Product Examples 

 

 


